USCAP talk

From Staffing Pressure to
Standardized Quality:
Rethinking Histology Operations

Lessons from transforming a traditional histology lab.
Strategies to manage staffing pressure and workflow bottlenecks.
How automation supports consistent section quality
and operational efficiency.

SESSION TIMES
Monday, March 23rd - 1pm
Tuesday, March 24th - 1pm

Speaker

Dr. Guillermo Martinez-Torres
President & Chief Physician Executive
NorDx Laboratories
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